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Design professionals in the greater Kansas City area make no bones about
it - they avow by Mid-West CAD's trainers and support staff, who they say
have a knack for getting them up and running in no time.

An Autodesk Premier Solutions Provider, Mid-West CAD offers a full range
of Autodesk solutions. Their award-winning instructors help designers
understand and master the Autodesk applications in the industries of
Architecture, Civil Engineering, Design Visualization, and

Mapping/GIS. With their dedicated and expert pre and post-sale support
teams, the implementation and customization services that Mid-West
CAD offers to their clients is unparalleled.

The Plan in ‘Action’

Mid-West CAD has made numerous modifications to their accounting
software to support their day to day operations. Two examples of such
modifications are when Mid-West CAD added a % of close field to the
Sales Order entry screen. The field also appears on the Open Bids report
which indicates the probability of the bid being converted to an actual
sales order.

Another modification was added to the sales order screen to report the
source from which the lead came in. This modification allows Mid-West
CAD to analyze the effectiveness of their different marketing initiatives.
These sources are then validated against a list of approved sources.
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“Two to three days of
unnecessary downtime after
an upgrade can be really
stressful for accounting
people but our system
upgrade with Karen Smart
was picture perfect and |
have been with Mid-West
CAD for over 21 years.”

June Kost, Vice President of Finance
and Administration at Mid-West CAD




Karen’'s comments

“Mid-West CAD’s
ability to understand
the changing aspects
that face businesses in
today’s economy,
their strong customer
relationships and
their forward
thinking approach
makes them a
structurally sound

business.”

Tweak the Blueprint Design

Previously, Mid-West CAD was
working with a business consultant
who did not possess the expertise
necessary to develop the sort of
customized solution that Mid-
West CAD needed to support their
business operations.

The geographical distance
between Mid-West CAD and the
business consultant also led to
communication problems.

When Mid-West CAD upgraded its
accounting system with their
previous IT Consultant, they spent
2 -3 days in downtime while the
upgrade problems were fixed; so,
essentially 51% to 59% of their
work week was spent in
downtime.

This experience motivated Mid-
West CAD to start searching for a
new Business Solutions Provider
who understood both the

hardware and software portions of
their business.

Mid-West CAD wanted to find a
Business Partner who was
knowledgeable and experienced in
providing business solutions that
would be sustainable and grow
with Mid-West CAD.

Based on many recommendations,
Mid-West CAD turned to Smart e-
Solutions based in Kansas. After
talking to Karen Smart and
assessing her work experience,
Mid-West CAD knew they had
found their business partner.

June Kost says, “Karen works hard
to understand our business, and
provide a solution that fits our
needs.”

“The upgrade and modifications were flawless with

Karen and her team.” says June Kost

Assess the New Arrangement

“Two to three days of unnecessary downtime after an upgrade can be
really stressful for accounting people, but our system upgrade with
Karen Smart was picture perfect and | have been with Mid-West CAD for
over 21 years” says June Kost.

In addition June Kost mentioned that Karen pre-converted their data off
site to validate data integrity, test existing modifications and make the
code changes, after which she did their live upgrade in half a day. The
remainder of the day, she stayed at the office, in case the staff needed
to ask any questions.
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June’s comments

“We trust Karen and
her team and have
total peace of mind
when it comes to our
ERP system because
we know we are in

good hands.”

June Kost who considers Karen to be an integral Mid-West CAD team
member said that she was very satisfied with Smart e-Solutions support of
their business. She was pleased with the dedication of Karen’s team to
their reporting needs so Mid-West CAD could easily extract the business
information they need.

Mid-West CAD made a modification to the Open Orders reports to carry
the average cost so they could forecast the margin of the company for the
month. Previously, the only way to report margins was through the Sales
Analysis report which was only possible after the invoicing process was
completed. Mid-West CAD forecasts bi-monthly based on invoiced
orders, open orders yet to be invoiced, and bids that may convert that
month. Without the modified report it would be impossible to provide an
estimated margin forecast to the management staff every month.

June Kost says, “When | hear about the latest add-on modules, Karen is

very honest about how the module works and lets us know whether it is
something that could benefit us. We trust Karen and her team and have
total peace of mind when it comes to our ERP system because we know
we are in good hands.”

Fashioning a Sound Structure

Karen believes that Mid-West CAD’s ability to understand the changing
aspects that face businesses in today’s economy, coupled with their
strong customer relationships and their forward thinking approach makes
them a structurally sound business.

“Mid-West CAD tackles every business move and decision with in-depth
precision. When Smart e -Solutions can be a part of Mid-West CAD’s
business model of success, it’s a great reflection on our business” says
Karen Smart.
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Smart e-Solutions

2113 Inverness Drive
Lawrence, KS 66047
785-832-0007
karen@smarte-solutions.com

Find us on the Web:
http://www.smarte-solutions.com

Mid-West Cad

620 SE 291 Highway, Suite 106
Lees Summit, MO 64063
800-279-3221

Find us on the Web:
http://www.mwcad.com

WACCG

367 West Main Street
Northboro, MA 01532
508-393-7731
508-393-5576
info@wacinc.com

Find us on the Web:
http://www.waccg.com

About Smart e-Solutions

Smart e-Solutions, Inc. is a partner of the WAC Consulting Group. Since 2005 they have
been providing business software solutions and advanced business growth tools

to companies. They specialize in creating turnkey solutions in the areas of
manufacturing, job shop and service related companies. Karen Smart is also a contract
trainer for Sage Software. Their mission is the client’s success and with every client of
Smart e-Solutions being a referencing customer, Smart e-Solutions stands behind what
they say with a 100% satisfaction guarantee.

About Mid-West CAD

Mid-West CAD, Inc. is an Autodesk Premier Solutions Provider (PSP) proudly serving
Kansas City and the surrounding area since 1985. They specialize in providing a full
range of Autodesk solutions and training to design professionals; as well as a wide
variety of productivity-enhancing products and services including: consulting, software
and hardware installation, training and technical support.

About WAC Consulting Group

The WAC Consulting Group serves the needs of businesses nationwide in the areas of
business processes, operations and systems technology. With members of our team
averaging 15 years experience working with small and medium-size companies in the
commercial and industrial market places, we have worked with the challenges that face
businesses today and we have developed strategies and solutions to overcome these
challenges.
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